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Process

Coaching Excellence

Context Appreciation

Performance Focus

Having a disciplined, structured process for the planning and delivery
of our coaching has proved a key source of alpha in our work with our
clients.

Coach Alpha’s process is a simple but robust one, based on:

- Thorough preparation at the Coaching Planning stage
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- Excellence in our Coaching Delivery, and

- A disciplined system of Coaching Performance Review.

We would be pleased to meet with you to talk through our process in
more detail.
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